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United Nations Deposit Taking Savings and Credit Co-operative Society Limited 
Corporate governance report 
For the year ended 31 December 2025 

The Sacco has a clear framework outlining how the board and management interact provides the basis for 
constructive engagement and a shared understanding of roles. Clearly defined decision-making responsibilities 
in terms of the matters reserved for the board's decision and matters delegated to the CEO of both a financial 
and non-financial nature helps prevent the board from becoming too operational, while ensuring appropriate 
oversight. 

Supervisory Committee meetings 
The meetings held by the Supervisory Committee in 2025 were as detailed below with "YES' denoting Present 
and "NO" denoting absent; 

No. Date Gladys Peter Wangai Charles Zachariah 

Ogombo Wambua Atozo 

1 17/01/2025 YES YES NO YES 

2 24/01/2025 YES YES NO YES 

3 31/01/2025 YES YES NO YES 

4 14/03/2025 YES YES NO YES 

5 18/03/2025 YES YES NO YES 

6 07/04/2025 NO YES YES YES 

7 25/04/2025 NO YES YES YES 

8 27/05/2025 NO YES YES YES 

9 13/06/2025 NO YES YES YES 

10 04/07/2025 NO YES YES NO 

11 18/07/2025 NO YES YES YES 

12 21/07/2025 NO YES YES YES 

13 31/07/2025 NO YES NO YES 

14 28/08/2025 NO YES YES YES 

15 29/08/2025 NO YES YES YES 

16 19/09/2025 NO YES YES YES 

17 26/09/2025 NO YES YES YES 

18 24/10/2025 NO YES YES YES 

19 06/12/2025 NO YES YES YES 

20 19/12/2025 NO YES YES YES 
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Independent auditor's report to the members of United Nations Deposit Taking Savings and Credit 
Co-operative Society. 

Report on the audit of the financial statements 

Qualified Opinion 

We have audited the accompanying financial statements of United Nations Deposit Taking Savings and Credit Co­

operative Society (the "Sacco") and its subsidiary (together, the Group) set out on pages 44 to 115, which comprise 
the consolidated statement of financial position at 31 December 2025 and the consolidated statements of profit or loss 
and other comprehensive income, changes in equity and cash flows for the year then ended, together with the 
separate statement of financial position of the Society at 31 December 2025 and the statements of profit or loss and 
other comprehensive income, changes in equity and cash flows of the Society for the year then ended, and the notes 
to the financial statements, comprising material accounting policies and other explanatory information. 

In our opinion, except for the effects of the matter described in the Basis for qualified opinion section of our report, the 
financial statements present fairly, in all material respects, the financial position of the Group and the Society as at 31 
December 2025 and of their financial performance and their cash flows for the year then ended in accordance with 
IFRS Accounting Standards and the requirements of the Sacco Societies Act, 2008 .. 

Basis for qualified opinion 

The Society's investment in Kenya Union of Savings & Credit Co-operative Limited (KUSCCO) are carried in the 
balance sheet at Shs 180,960,510. KUSCCO has since been declared insolvent indicating the financial assets held 

are credit impaired in line with IFRS 9 requirements. The Society had invested Shs 554,253,942 in unsecured deposit 

with KUSSCO. Management has performed an impairment assessment and noted the deposit is fully impaired but 

only taken up a provision of Shs 365,711,824 with the remaining provision balance to be taken up in the next one 
year. This is contrary to the requirement of IFRS 9 that requires full provision to be accounted for in the year when the 
loss is incurred. An additional provision of Shs 180,960,510 would have been required to write down the investment to 

nil. Accordingly, impairment charge on 'other financial asset expense' would have been increased by Shs 

180,960,510 and net income and shareholders' equity would have been reduced by Shs 180,960,510 and Shs 

180,960,510 respectively. 

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities under 
those standards are further described in the Auditor's responsibilities for the audit of the financial statements section 
of our report. 

We are independent of the group in accordance with the International Code of Ethics for Professional Accountants 
(including International Independence Standards) issued by the International Ethics Standards Board for 
Accountants (IESBA Code) together with the ethical requirements that are relevant to our audit of the financial 
statements in Kenya. We have fulfilled our other ethical responsibilities in accordance with the IESBA Code. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our qualified 
opinion. 
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Independent auditor's report to the members of United Nations Deposit Taking Savings and Credit 
Co-operative Society (continued) 

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the directors.

• Conclude on the appropriateness of management's use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Sacco's ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditor's report to the
related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor's report.
However, future events or conditions may cause the Sacco to cease to continue as a going concern.

• Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

• Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business
activities within the Group to express an opinion on the Group's financial statements. We are responsible
for the direction, supervision and performance of the Group audit. We remain solely responsible for our
audit opinion.

We communicate with the directors regarding, among other matters, the planned scope and timing of the audit and 
significant audit findings, including any significant deficiencies in internal control that we identify during our audit. 

From the matters communicated with the directors, we determine those matters that were of most significance in the 
audit of the Group's financial statements of the current period and are therefore the key audit matters. We describe 
these matters in our auditor's report unless law or regulation precludes public disclosure about the matter or when, in 
extremely rare circumstances, we determine that a matter should not be communicated in our report because the 
adverse consequences of doing so would reasonably be expected to outweigh the public interest benefits of such 
communication. 

CPA Stephen Ochieng' Norbert's, Practising Number P/1819 
Engagement partner responsible for the audit 

F� PricewaterhouseCoopers LLP 
Certified Public Accountants 
Nairobi 

6 March 2026 
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United Nations Deposit Taking Savings and Credit Co-operative Society Limited 
Financial statements 
For the year ended 31 December 2025

Notes (continued) 

4 Financial risk management (continued) 

4.3 Market risk (continued) 

Interest rate risk (continued) 

Interest rates risk sensitivity analysis 

The group's exposure to interest rate risk arises from financial assets. Loan and advances and 
members deposits are fixed interest securities and therefore not susceptible to market interest 
rate changes. 

Financial assets and liabilities advanced and obtained at different rates expose the group to 
interest rate risk. Financial assets and liabilities obtained at fixed rates expose the group to fair 
value interest rate risk, except where the instruments are carried at amortised costs. 

The table below summarises the effect on post-tax profit had interest rates been 5 percentage 
point higher, with all other variables held constant. If the interest rates were lower by 5 
percentage point, the effect would have been the opposite. 

Effect on profit 

Price risk 

Group 

2025 2024 

Kshs'000 Kshs'000 

40,203 44,144 

Society 

2025 2024 

Kshs'000 Kshs'000 

40,155 44,642 

The group is exposed to equity price risks arising from equity investments. Equity investments 
are held for strategic rather than trading purposes. The group does not actively trade these 
investments. 

The table below summarises the impact of increases of the NSE on the group's post-tax profit 
for the year. The analysis is based on the assumption that the equity indexes had increased by 
5% with all other variables held constant and all the group's equity instruments moved according 
to the historical correlation with the index. 

Group and society 

Fair Value through OCI 

Designation 
Chairman 
Secretary 
Treasurer 
CEO 
Head of Finace 

Name 
James Ouka 
Salome Wanjiku 
Gabriel Wanga 
Esther Mailu 
Dianah Rotich 

Signature 
J.O 
S.W 
G.W 
E.M 
D.R 

Impact on other comprehensive 

2025 

Kshs'000 

4,337 

152 

income 

2024 

Kshs'000 

2,524 

88 
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United Nations Deposit Taking Savings and Credit Co-operative Society Limited 
Financial statements 
For the year ended 31 December 2025

Notes (continued) 

4 Financial risk management (continued) 

4.3 Market risk (continued) 

Foreign currency risk 

The Group holds bank accounts denominated in foreign currencies. At 31 December 2025, if 
the currency had weakened/strengthened by 5% (2024: 5%) against the US dollar with all 
other variables held constant, surplus before profit for the year and equity would have been 
Shs 2,197,500 (2024: Shs 2,197,500 higher/lower, mainly as a result of US dollar denominated 
bank balances. 

4.4 Operational risk 

Operational risk is the risk of direct or indirect loss arising from a wide variety of causes 
associated with the Society's processes, personnel, technology, and infrastructure, and from 
external factors other than credit, market, and liquidity risks such as those arising from legal and 
regulatory requirements and generally accepted standards of corporate behaviour. Operational 
risks arise from all the Society's operations and are faced by all business units. 

The Society's objective is to manage operational risk so as to balance the avoidance of financial 
losses and damage to the Society's reputation with overall cost effectiveness and to avoid control 
procedures that restrict initiative and creativity. 

The primary responsibility for the development and implementation of controls to address 
operational risk is assigned to senior management within each business unit 

This responsibility is supported by the development of overall Society standards for the 
management of operational risk in the following areas: 

requirements for appropriate segregation of duties, including the independent 
authorisation of transactions. 
requirements for the reconciliation and monitoring of transactions. 
compliance with regulatory and other legal requirements 
documentation of controls and procedures 
requirements for the yearly assessment of operational risks faced, and the adequacy of 
controls and procedures to address the risks identified. 
requirements for the reporting of operational losses and proposed remedial action. 
training and professional development 
ethical and business standards 
risk mitigation, including insurance where this is effective. 

Compliance with SASRA regulations is supported by a programme of regular reviews 
undertaken by the Internal Audit department. The results of Internal Audit reviews are discussed 
with the Board and Senior management of the Sacco. 

Designation 
Chairman 
Secretary 
Treasurer 
CEO 
Head of Finace 

Name 
James Ouka 
Salome Wanjiku 
Gabriel Wanga 
Esther Mailu 
Dianah Rotich 

Signature 
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D.R
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United Nations Deposit Taking Savings and Credit Co-operative Society Limited 
Financial statements 
For the year ended 31 December 2025

Notes (continued) 

4 Financial risk management (continued) 

4.5 Financial assets and liabilities and their fair values 

(i) Accounting classifications and fair values

The table below sets out the group's classification of each class of financial assets and liabilities, 
and their fair values (excluding accrued interest): 

Group and Society 

As at January 
Write off-KUSCCO shares 
Fair value loss 

Available for sale financial assets No. of 
shares 

Co-operative Insurance Society 
Limited 1,173,322 

Co-op Holdings Co-operative 
Society Limited 27,216 

KUSCCO Limited 500,150 

Income from Financial assets classified as fair 
value through other comprehensive income 

2025 

Kshs'000 

2,524 

1,813 

4,337 

2025 

4,107 

231 

4,338 

2024 
Kshs '000 

52,581 
(50,015) 

(42) 

2,524 

2024 

2,293 

231 

2,524 

(42) 

The fair values of financial assets are categorised as follows based on the information set out 

on accounting policy (a). There was no reclassification between the classes. 

At 31 December 2025 
Assets 
Fair value through OCI 

- Equity investments

At 31 December 2024 
Assets 

Fair value through OCI 

- Equity investments

Designation 

Chairman 
Secretary 
Treasurer 
CEO 
Head of Finace 

Name 

James Ouka 
Salome Wanjiku 
Gabriel Wanga 
Esther Mailu 
Dianah Rotich 

Signature 

J.O
s.w

G.W
E.M 
D.R 

Level 1 

KShs'000 

Level 1 
KShs'000 

Level2 
KShs'000 

4,338 

4,338 

Level2 
KShs'000 

2,524 

Level3 

KShs'000 

Level3 
KShs'000 

Total balance 

KShs'000 
4,338 

4,338 

Total balance 
KShs'000 

2,524 
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United Nations Deposit Taking Savings and Credit Co-operative Society Limited 
Financial statements 
For the year ended 31 December 2025

Notes (continued) 

4 Financial risk management (continued) 

4.5 Financial assets and liabilities and their fair values (continued) 

(ii) Accounting classifications and fair values (continued)

Measurement of fair values 

Cash and cash equivalents 

The fair value of cash and cash equivalents approximates their carrying amount. 

Loans to members 

Loans to Members are net of provisions for impairment. The estimated fair value of loans 
represents the discounted amount of future cash flows expected to be received, including 
assumptions relating to prepayment rates. A substantial proportion of loans re-price within 12 

months and hence the carrying amount is a good proxy of the fair value. 

Members' deposits and provision for interest on members' deposits 

The estimated fair value of deposits with no stated maturity is the amount repayable on demand. 
The estimated fair value of fixed interest-bearing deposits without quoted market prices is based 
on discounting cash flows using the prevailing market. A substantial proportion of deposits 
mature within 6 months and hence the carrying amount is a good proxy of the fair value. 

Financial instruments 

Financial instruments consist of quoted and unquoted equity instruments. Quoted instruments 
are fair valued at each reporting period based on quoted prices at securities exchanges. 
Unquoted shares are also fair valued every year based on the discounted incomes arising from 
the investee company. 

4 Capital risk management 

The group manages its capital to ensure that it will be able to continue as a going concern while 
maximising the return to members through the optimisation of the deposits and equity balance. 

The capital structure of the group consists of net deposits calculated as member's deposit (as 
shown in the statement of financial position) less cash and cash equivalents and term deposits 
in other entities. 

The directors review the capital structure on a semi-annual basis. As part of this review, the 
committee considers the cost of capital and the risks associated with each class of capital. To 
maintain the capital structure, the group may adjust the amounts of dividends paid to members. 

Designation 
Chairman 
Secretary 
Treasurer 
CEO 
Head of Finace 

Name 
James Ouka 
Salome Wanjiku 
Gabriel Wanga 
Esther Mailu 
Dianah Rotich 

Signature 
J.O
S.W
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United Nations Deposit Taking Savings and Credit Co-operative Society Limited 
Financial statements 
For the year ended 31 December 2025

Notes (continued) 

4 Capital risk management (continued) 

The group deposits-to-capital ratios were as follows: 

Total members deposits 
Total cash and bank balances 

Term deposits in other entities 

Net deposits 

Total equity 

Gearing ratio 

2025 
Kshs '000 

15,082,074 

(3,966,366) 
(201,590) 

10,914,118 

3,462,800 

3.2 

2024 
Kshs '000 

14,615,516 

(3,883,888) 
(372,328) 

10,359,300 

3,162,134 

3.3 

Externally imposed capital requirements. The Sacco Societies Act has established certain 
guidelines for the management of capital and working capital for deposit taking Sacco's. 

Core capital of not less than ten million shillings. 
Core capital of not less than ten percent of total assets. 
Institutional capital of not less than eight percent of total assets. 
Core capital of not less than eight percent of total deposits; and 
Maintain fifteen percent of its savings deposits and short-term liabilities in liquid 
assets. 

(a) Core capital of not less that Kes 10 million

Core Capital (As per statement of financial position)

(b) Core capital of not less than 10% of total assets;

Total Assets

Core Capital Ratio

(c) Institutional capital of not less than 8% of total
assets

Institutional Capital

Total Asset

Institutional Capital Ratio

Designation 

Chairman 
Secretary 
Treasurer 
CEO 
Head of Finace 

Name 

James Ouka 
Salome Wanjiku 
Gabriel Wanga 
Esther Mailu 
Dianah Rotich 

Signature 

J.O 
S.W 
G.W
E.M 
D.R 

2025 

KShs'000 

3,196,809 

19,665,575 

16.3% 

1,827,905 

19,665,575 

9.3% 

2024 

KShs'000 

2,939,897 

19,154,117 

15.3% 

1,657,254 

19,154,117 

8.7% 
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United Nations Deposit Taking Savings and Credit Co-operative Society Limited 
Financial statements 
For the year ended 31 December 2025

Notes (continued) 

4 Capital risk management (continued) 

(d) Core capital of not less than eight percent of total
deposits

Core capital

Total deposit

Core capital ratio

3,196,809 

15,082,074 

21.2% 

2,939,897 

14,615,516 

20.1% 

(e) Maintain fifteen percent of its savings deposits and short-term liabilities in liquid
assets

Liquid Assets 

Savings Deposits & short-term Liabilities 

Liquidity Ratio 

6 Interest income calculated using 
effective interest rate 

Group 

2025 2024 
(a) Interest income on

loans and advances Kshs'000 Kshs'000 

BOSA loans 

FOSA loans and advances 

(b) Other interest income

Interest income from fixed 
deposits 
Income from government 
securities 
Interest income from bank 
accounts 

Total interest income 

Designation 
Chairman 
Secretary 
Treasurer 
CEO 
Head of Finace 

Name 
James Ouka 
Salome Wanjiku 
Gabriel Wanga 
Esther Mailu 
Dianah Rotich 

Signature 
J.O 
S.W 
G.W
E.M
D.R 

1,772,221 

53,757 

1,825,978 

305,422 

133,933 

15 

439,370 

2,265,348 

1,608,101 

43,038 

1,651,139 

608,551 

167,771 

46 

776,368 

2,427,507 

2025 
Kshs'000 

4,120,225 

15,082,074 

25.3% 

2024 
Kshs'00O 

4,244,597 

14,615,516 

26.5% 

Society 

2025 

Kshs'000 

1,772,221 

53,757 

1,825,978 

304,056 

133,933 

14 

438,003 

2,263,981 

2024 

Kshs'000 

1,608,101 

43,038 

1,651,139 

600,581 

167,771 

46 

768,398 

2,419,537 
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United Nations Deposit Taking Savings and Credit Co-operative Society Limited 
Financial statements 
For the year ended 31 December 2025

Notes (continued) 

7 Interest Expense 

Interest on FOSA accounts 
Interest on Junior accounts 
Interest on fixed deposit 
accounts 
Chama Savings Account 
Interest 
Interest on member deposits 

8 Net fees and commission 
income 

Withdrawal commission 
(FOSA) 
Fosa Bankers Cheque 
Commission 
Dividend processing fee 
Penalty/commission charges 
Bridging Interest 
ATM Fees - FOSA 
Insurance related commissions 
Loan Insurance Fund 
Loan processing fee 
EFT Commission-Members 

Mobile Transactions 
Commission 

9 (a) Other operating income 
Account closing charge 
Share transfer charge 
Water tanks charge 
Benevolent fund subscription 
Statement or official letter 
Safe custody 
Membership subscription 
Dividend income 
Income from sale of plots 
Other miscellaneous income 
Rental Income 

Designation 
Chairman 
Secretary 
Treasurer 
CEO 
Head of Finace 

Name 

James Ouka 
Salome Wanjiku 
Gabriel Wanga 
Esther Mailu 
Dianah Rotich 

Signature 
J.O
s.w

G.W
E.M 
D.R

Group Society 

2025 2024 2025 

Kshs'000 Kshs'000 Kshs'000 

15,534 18,751 15,534 
2,190 2,453 2,190 

1,070 3,872 1,070 

64 
1,097,905 1,308,484 1,097,905 

1,116,699 1,333,624 1,116,699 

669 879 669 

79 104 79 
1,537 1,395 1,537 

594 137 594 

48,507 29,131 48,507 
52 82 52 

11,962 8,373 3,994 
25,007 25,007 

1,540 1,540 

1,311 1,512 1,311 

3,727 3,486 3,727 

94,985 45,099 87,017 

4,737 3,760 4,737 

214 202 214 

232 29 232 

25,343 23,725 25,343 
59 54 59 

66 97 66 

2,019 2,057 2,019 
(2,243) 1,197 (2,243) 

172,970 120,250 
571 6,121 

4,115 7,727 4,115 

208,083 165,219 34,542 

2024 

Kshs'000 

18,751 
2,453 

3,872 

64 
1,308,484 

1,333,624 

879 

104 
1,395 

137 
29,131 

82 
21 

1,512 

3,486 

36,747 

3,760 
202 

29 
23,725 

54 
97 

2,057 
1,197 

6,014 
7,727 

44,862 

93 



United Nations Deposit Taking Savings and Credit Co-operative Society Limited 
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Notes (continued) 

9 Other operating income 
(continued) 
* Income on sale of plots:

Sale of Kantafu plots 
Sale of Starehe plots 
Sale of Namanga plots 
Sale of Ngong plots 

10 (a) Other administrative
expenses Group 

2025 2024 

Kshs'000 Kshs'000 

Marketing expenses 
Printing and stationery 
Courier, Postage and 
Telephone 
License and fees 
Corporate Social Responsibility 
Public relations 
CRB Fees 
Foreign Exchange Gain/(loss) 
Legal and professional fees 
Audit fees 
UNON common service 
Office expenses 
Professional fees 
Gain/Loss On disposal 

Navision annual Maintenance 

Bank charges 

Cost of land held for sale 

Reconciliation of cost of 
plots held for sale 

Direct cost for plots sold 
Kantafu plots sold 
Namanga Plots sold 
Starehe Plots sold 
Ngong Plots sold 
Insurance and land 
commissions expense 

Designation 
Chairman 
Secretary 
Treasurer 
CEO 
Head of Finace 

Name 
James Ouka 
Salome Wanjiku 
Gabriel Wanga 
Esther Mailu 
Dianah Rotich 

Signature 
J.O
S.W
G.W 
E.M
D.R 

2,723 11,519 
1,933 1,911 

3,335 1,502 
26,843 7,527 

4,242 2,524 
12,079 1,644 

50 
(3,981) 6,858 

4,188 3,284 
6,639 6,110 

6,004 
8,276 8,796 

18,437 9,512 
(89) 87

2,325 4,283

914 1,100

143,536 96,733 

231,450 169,394 

Group 
2025 

Kshs'000 
2,390 

100,000 
470 

70,110 

172,970 

Society 
2025 

Kshs'000 

2,155 
1,859 

3,108 
26,843 

4,242 
12,079 

50 
(3,981) 

4,188 
6,558 

7,837 
18,437 

(89) 

2,325 

857 

86,468 

Group 

2025 

Kshs'000 
2,013 

238 
81,896 
54,293 

5,096 

143,536 

"I 

2024 

Kshs'000 
30,310 
89,000 

940 

120,250 

2024 

Kshs'000 

9,738 
1,813 

1,370 
7,527 
2,524 
1,644 

6,858 
3,284 
6,040 
5,854 
8,307 
9,307 

87 

4,283 
1,041 

69,677 

2024 

Kshs'000 
23,195 
71,563 

485 

1,490 

96,733 
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For the year ended 31 December 2025

Notes (continued) 

10 (b) Other operating 
expenses 

SASRA and other statutory 
levies 
Rent and rates 
Repair and maintenance 
Water, fuel, and electricity 
Insurance 
IT Accessories and 
Consumables 

Amortisation of intangible 

assets (Note 20) 

Depreciation on property and 
equipment (Note 20 (b), 21 

and 22) 
Excise duty 
Others 

10 (c)lmpairment charge on 
loans and advances 

Impairment charge on loans 

and advances (Note 16) 

Impairment 
charge/(recovery) on other 
financial assets 

Cash and cash equivalents 
(Note 12) 
Other term deposits (Note 13) 
Impairment on KUSCCO 
Shares 
Government securities (Note 
14) 

Designation 
Chairman 
Secretary 
Treasurer 
CEO 
Head of Finace 

Name 
James Ouka 
Salome Wanjiku 
Gabriel Wanga 
Esther Mailu 
Dianah Rotich 

Signature 
J.O 
S.W 
G.W 
E.M

D.R 

Group Society 

2025 2024 2025 

Kshs'000 Kshs'000 Kshs '000 

10,050 10,050 10,050 

5,599 4,794 5,212 

1,730 3,680 1,644 

2,618 2,731 2,486 

73,291 72,281 73,126 

1,022 461 1,022 

24,491 18,311 24,471 

14,394 8,111 14,292 

50,753 59,708 50,753 

112 2,072 

184,060 182,199 183,056 

76,671 63,402 76,671 

14,022 47,511 13,989 

(180,961) (173,978) (180,961) 

(50,015) 

40 (318) 40, 

(166,786) (176,800) (166,972) 

2024 
Kshs'000 

10,050 
4,249 
3,502 
2,595 

72,122 

461 

18,293 

8,025 
59,708 

2,070 

181,075 

63,402 

47,239 
(173,979) 

(50,015) 

(318) 

(177,073) 
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Notes (continued) 

10 (d)Governance expenses Group Society 
2025 2024 2025 2024 

Kshs'000 Kshs'000 Kshs'000 Kshs'000 

Board and supervisory 
expenses 48,784 49,220 42,082 44,254 
Member education 1,053 640 1,053 640 
AGM and SGM expenses 49,101 26,243 48,782 26,058 

98,938 76,103 91,917 70,952 

10 (e)Staff cost

Salaries and wages 137,945 132,274 132,672 128,022 
Contribution to retirement 
benefit schemes 25,508 24,321 25,328 24,265 
Other staff cost 62,981 60,687 62,981 60,687 

226,434 217,282 220,981 212,974 

11 (a)lncome tax expense

Current income 89,586 132,839 82,233 124,833 

The tax on the Sacco's operating profit before tax differs from the theoretical amount that would 
arise using the basic tax rate as follows: 

Reconciliation of the 
expense 

Profit before tax 

Theoretical tax 30% 
Tax effects of Expenses not 
deductible for tax purposes: 
Income not subject to tax 

Designation 
Chairman 
Secretary 
Treasurer 
CEO 
Head of Finace 

Name 
James Ouka 
Salome Wanjiku 
Gabriel Wanga 
Esther Mailu 

Dianah Rotich 

Signature 
J.O 
S.W 
G.W 
E.M 
D.R 

467,378 419,021 442,776 392,369 

140,213 125,706 132,833 117,721 

37,864 134,732 37,848 134,721 
(87,873) (127,599) (87,873) (127,599) 

89,586 132,839 82,233 124,833 
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11 Income tax expense (continued) 

(b) Tax Payable/
(Receivable)

At start of year 
Income tax expense 
Tax paid 
Withholding tax certificates 

Group 
2025 2024 

Kshs'000 Kshs'000 

(2,270) 
(89,586) 
149,909 

31,192 

89,245 

9,265 
(132,839) 

116,785 
4,519 

(2,270) 

Society 
2025 

Kshs '000 

(3,125) 
(82,233) 
142,433 

31,191 

88,266 

2024 
Kshs '000 

11,537 
(124,833) 

105,652 
4,519 

(3,125) 

Management has assessed the Sacco's deferred tax assets and deem them to be immaterial 
for disclosure. 

12 Cash and cash equivalent 

The Society holds transactional accounts with three different banks notably KCB Bank Group 
Pie, Co-operative Bank Ltd and Citibank N.A. As at the close of the year, the Society also held 
fixed deposit accounts in these banks and with Equity Bank, and Stanbic Bank. The details of 
each bank and the amounts held at each bank is as below; 

a) Cash and cash equivalents at the end of the year comprise

Cash and term deposit 
balance 
Expected credit loss on bank 
balances 

Cash in hand 
Cash at bank (Note 12 b) 
Short term deposits (note 12 
c) 

Designation 
Chairman 
Secretary 
Treasurer 
CEO 
Head of Finace 

Name 
James Ouka 
Salome Wanjiku 
Gabriel Wanga 
Esther Mailu 
Dianah Rolich 

Signature 
J.O 
s.w

G.W
E.M
D.R

Group 
2025 2024 2025 

Kshs'000 Kshs'000 Kshs'000 

3,967,248 3,920,115 3,966,025 

(26,977) (40,750) (26,761) 

3,940,271 3,879,365 3,939,264 

19,094 23,023 19,094 
2,912,273 389,743 2,911,266 

1,008,904 3,466,599 1,008,904 

3,940,271 3,879,365 3,939,264 

Society 
2024 

Kshs'000 

3,915,844 

(40,750) 

3,875,094 

23,023 
385,472 

3,466,599 

3,875,094 
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12 b) Cash and cash
equivalents Group 

2025 2024 
Kshs '000 Kshs'000 

Citibank N.A Kenya, Upper 
Hill Branch 2,554,982 12,289 
Citibank N.A Kenya, Upper 
Hill Branch 25,114 43,935 
KCB Bank Kenya Ltd, Gigiri 
Branch 261,261 216,060 
KCB Bank Kenya Ltd, Gigiri 
Branch 2,709 
Cooperative Bank of Kenya 
Ltd, Gigiri Branch 5,713 10,836 
UN SACCO Ltd Safaricom 
Account 36,153 89,907 
Cooperative Bank of Kenya 
Ltd, Gigiri Branch 25,310 12,422 
SBM Bank, Ngara Branch 24 23 
KCB Bank Kenya Ltd Gigiri 
Branch 75 491 
Cooperative Bank Gigiri 
Branch 928 3,780 
Cash in hand 4 

Total cash at bank 2,912,273 389,743 

c) Short term deposit

Stanbic, Warwick Branch 111,111 98,540 
Equity Bank, 92,343 
Equity Bank 203,965 
Cooperative Bank of Kenya 
Ltd, Gigiri Branch 81,223 1,405,863 
NCBA Bank, Village Market 488,463 
Citibank 1,665,888 
l&M Bank, Village Market 328,107 

Total deposit 1,008,904 3,466,599 

d) Movement in cash and cash ECL

Opening cash ECL 
Decrease/ Increase in ECL 

Closing cash ECL 

Designation 
Chairman 
Secretary 
Treasurer 
CEO 
Head of Finace 

Name 
James Ouka 
Salome Wanjiku 
Gabriel Wanga 
Esther Mailu 
Dianah Rotich 

Signature 
J.O 
S.W 
G.W 
E.M 
D.R 

40,750 87,717 
(14,135) (46,967) 

26,615 40,750 

Society 
2025 

Kshs '000 

2,554,982 

25,114 

261,261 

2,709 

5,713 

36,153 

25,310 
24 

2,911,266 

111,111 

81,223 
488,463 

328,107 

1,008,904 

40,750 
(13,989) 

26,761 

2024 
Kshs'000 

12,289 

43,935 

216,060 

10,836 

89,907 

12,421 
24 

385,472 

98,540 
92,343 

203,965 

1,405,863 

1,665,888 

3,466,599 

87,989 
(46,938) 

40,750 
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12 e) Cash and cash equivalents (continued)

For the purpose of cashflows, Group and Sacco bank balances comprise the following: 

Group Society 

2025 2024 2025 

Kshs'O00 Kshs'000 Kshs'000 

Cash and bank balances 2,931,194 412,766 2,930,360 
Short term bank deposits 
maturing within 91 days 1,008,904 3,466,599 1,008,904 
Term deposits maturing after 90 
days but within 365 days (Note 
13 (b)) 25,949 4,523 25,949 

Gross 3,966,047 3,883,888 3,965,213 

2024 

Kshs '000 

408,495 

3,466,599 

4,523 

3,879,617 

The carrying amounts of the group's cash and cash equivalents are denominated in the following 

13 

13 

currencies: 

2025 2024 

Kshs'000 Kshs'000 

Kenya Shilling 3,958,020 3,839,953 

US Dollar 27,822 43,935 

3,985,842 3,883,888 

The weighted average effective interest rate on term deposits at year-end was 7.5% (2024: 12.50%) 

(a)Term deposit and other financial institution

Group Society 

2025 2024 2025 2024 

Group and Society Kshs'000 Kshs'000 Kshs'000 Kshs'000 

KUSCCO 554,254 554,254 554,254 554,254 

KUSCCO deposits repayment (7,582) (7,582) 

CIC Unit trust 20,629 2,833 

Expected credit loss on term 
deposits (365,711) (184,759) (365,711) (184,751) 

201,590 372,328 180,961 369,503 

The Sacco had invested KES 554 million in KUSCCO as of December 2024. After forensic audit which 
was ordered by the Ministry of Co-operatives, Micro, Small and Medium Enterprise, KUSCCO was 
declared insolvent and the Board resolved to impair the investment amount over three years at KES 184 
million per year, beginning in 2024. 

In December 2025, KUSCCO refunded KES 7.5 million. The Board subsequently recognized an 
impairment of KES 181 million (2024: KES 184 million) on the outstanding balance of KES 362 million. 

{b)Term deposits at amortized costs 
ASSA Bank Group Pie 

Kshs'000 

25,949 

Kshs'000 

4,523 
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Designation 
Chairman 
Secretary 
Treasurer 
CEO 

Name 
James Ouka 
Salome Wanjiku 
Gabriel Wanga 
Esther Mailu 
Dianah Rotich 

Signature 
J.O 
s.w

G.W 
E.M 

Head of Finace D.R
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14 Government securities 

The regulator requires a liquidity of at least 15%. The Society has been relatively liquid and in 2022 
decided to invest in government securities mainly due to their risk-free nature and improved returns. The 
government securities (Treasury bonds) are carried at amortised cost. 

Group and Society government securities 

Treasury bonds 

Treasury bills 

Expected credit loss 

Movement in ECL 

Opening balance 

Decrease/ increase 

Closing balance 

Government security movement 

Opening balance 

Additions 

Disposals 

Accrued Interest 

15 Prepayments and other 
receivables 

Prepayments 

Staff advances 

Other receivables 

Receivable from related party 
(Note 29(v)) 

Designation 
Chairman 
Secretary 
Treasurer 
CEO 
Head of Finace 

Name 
James Ouka 
Salome Wanjiku 
Gabriel Wanga 
Esther Mailu 
Dianah Rotich 

Signature 
J.O 
s.w

G.W 
E.M 
D.R 

Bonds 

2025 2024 

1,240,165 1,215,351 

(312,050) 

(7,033) 24,814 

921,082 1,240,165 

Group 

2025 2024 

Kshs'000 Kshs'000 

68,777 67,621 

140 46 

32,666 40,325 

101,583 107,992 

101,583 107,992 

2025 2024 

Kshs'000 Kshs'000 

921,082 1,240,165 

152,734 

(278) (318)

1,073,538 1,239,847 

318 

(40) 318 

278 318 

Bills 

2025 2024 

150,278 

2,456 

152,734 

Society 

2025 2024 

Kshs'000 Kshs'000 

68,777 67,623 

140 46 

32,609 40,325 

101,526 107,994 

10,603 13,167 

112,129 121,161 
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Prepayments and other receivables (continued) 

Prepayments mainly comprise of rent deposits and prepaid insurance. In the opinion of the directors, the 
carrying amounts of prepayments and other receivables approximates to their fair value. 

16 Loan to members 

Group and society 

At 1 January 

Issued during the year 

Interest received during the year 

Principal repayment during the year 

Total gross loans 

Expected credit loss allowance 

16 Loan to members (continued) 

Movement in expected credit loss 

At start of year 

Impairment charge for the year (Note 10(c) 

2025 

Kshs'000 

13,404,226 

7,357,152 

1,825,978 

(8,389,966) 

14,197,390 

(430,349) 

13,767,041 

2025 

Kshs'000 

353,678 

76,671 

430,349 

The effective interest rate on loans and advances 13.22% (2024: 12.32% 

Loans and advances to members at amortised cost. 

2024 

Kshs'000 

11,386,859 

9,560,263 

1,651,139 

(9,194,035) 

13,404,226 

(353,678) 

13,050,548 

2024 

Kshs'000 

290,276 

63,402 

353,678 

The society groups its loans and advances based on the contractual credit period which range from 
loans to be repaid within 12 months to loans to be repaid within 180 months. Performing and watch 
loans are categorised as Stage 1, substandard loans are categorised as stage 2 while doubtful and loss 
loans are categorised as Stage 3. 

IFRS 9 provision 

Year ended 31 December 2025 

Stage 1 

Stage 2 

Stage 3 

Designation 
Chairman 
Secretary 
Treasurer 
CEO 
Head of Finace 

Name 
James Ouka 
Salome Wanjiku 
Gabriel Wanga 
Esther Mailu 
Dianah Rotich 

Signature 
J.O 
S.W 
G.W 
E.M 
D.R

Gross ECL Carrying 

amount allowance Amount 

Kshs'000 Kshs'000 Kshs '000 

12,587,901 (165,203) 12,422,698 

1,255,635 (42,988) 1,212,647 

353,854 (222,158) 131,696 

14,197,390 430,349 13,767,041 
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16 Loan to members (continued) 

Year ended 31 December 2024 

Stage 1 
Stage 2 
Stage 3 

12,723,500 
460,387 
220,339 

13,404,226 

(174,643) 
(17,349) 

(161,686) 

(353,678) 

Movement in expected credit losses against statutory provision: 

Provision as Impairment 

Group and per statutory provision as 

Society regulations 
Kshs'000 

Year end 31 
December 2025 

Loans and 
Advances 471,941 

Year end 31 
December 2024 

Loans and 
advances 349,120 

IFRS 9 provisions 
Stage 1 

12-month
ECL 

Kshs'O00 

At start of year 174,643 
Increase in 
loss allowance (9,440) 

At end of 
year 165,203 

Regulatory Provision (SASRA) 

0 days (Performing - 1 %) 
1 - 30 days (Watch - 5%) 
Substandard (Substandard - 25%) 
Doubtful (Doubtful - 50%) 
Loss (Loss -100%) 

Designation 

Chairman 
Secretary 
Treasurer 
CEO 
Head of Finace 

Name 

James Ouka 
Salome Wanjiku 
Gabriel Wanga 
Esther Mailu 
Dianah Rotich 

Signature 

J.O 
S.W 
G.W 
E.M 
D.R 

Stage 2 
Lifetime 

ECL 

Kshs '000 

17,349 

25,639 

42,988 

per IFRS 9 
Kshs'000 

430,349 

353,678 

Stage 3 

Lifetime 
ECL 

Kshs '000 

161,686 

60,472 

222,158 

Credit risk 
reserve 

Kshs '000 

41,592 

2025 

Total 
Kshs'000 

353,678 

76,671 

430,349 

2025 
Kshs'000 

121,807 
75,019 
95,328 
18,033 

161,754 

471,941 

12,548,857 
443,038 

58,653 

13,050,548 

Annual 
transfer 

from/to credit 
risk reserve 

Kshs'000 

(41,592} 

29,511 

2024 

Total 
Kshs '000 

290,276 

63,402 

353,678 

2024 
Kshs'000 

126,751 
20,769 
47,299 
18,934 

135,341 

349,121 
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16 Loan to members (continued) 

Regulatory provisions (SASRA) 

Group and society 

0 Days (Performing - 1 % ) 
1- 30 Days (Watch -5%)
31 - 180 Days (Substandard- 25%)
181- 360 Days (Doubtful - 50%)
Over 361 Days (Loss - 100%)

Regulatory provisions (SASRA) 

Group and Society 

IFRS 9 Provision 
Regulatory provision 

Transfer to Credit risk reserve (Note 23 (ii)) 

Insider lending 

2025 
Kshs '000 

121,807 
75,019 
95,328 
18,033 

161,754 

471 941 

2025 
Kshs'000 

430,349 
471,941 

(41,592) 

2024 
Kshs'000 

126,751 
20,796 
47,299 
18,934 

135,341 

349,121 

2024 
Kshs'000 

353,679 
349,121 

The regulator SASRA, defines insiders as directors (including supervisory committee members) 
and employees of the society. In the period under review, the following loans were granted to 
insiders. 

Total loans advanced during the year 

2025 
Kshs'000 

97,276 

Reconciliation of loan balances held by insiders at the end of the year. 

Opening 

Balance 

January 2025 

Board 
Supervisory 
Management 
other Staff 

As at December 

2025 

As at December 

2024 

Designation 
Chairman 
Secretary 
Treasurer 
CEO 
Head of Finace 

Name 
James Ouka 
Salome Wanjiku 
Gabriel Wanga 
Esther Mailu 
Dianah Rotich 

Kshs'000 

74,221 
22,430 
34,961 
56,759 

188,371 

228,778 

Signature 
J.O 
s.w

G.W 
E.M 
D.R 

Loans Amounts paid 

advanced 2025 

2025 

Kshs'000 Kshs '000 

23,711 (33,564) 
19,975 (7,539) 
23,705 (3,427) 

29,885 (28,244) 

97,276 (72,774) 

86,077 (126,484) 

2024 
Kshs'000 

86,077 

Total 

Kshs'000 

64,368 
34,866 
55,239 
58,400 

212,873 

188,371 
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16 Loan to members (continued) 

Classification 2025 2024 
Kshs'000 Kshs'000 

Performing 12,180,680 12,675,107 
Watch 1,500,378 415,915 
Substandard 381,313 189,195 
Doubtful 36,067 37,867 
Loss 161,754 135,341 

14,260,192 13,453,425 

17 Equity Investment 

Equity investments are carried at fair value as below; 

(a) Quoted investments at fair value

Group and Society 2025 2024 
Available for sale financial assets Kshs'000 Kshs'000 

Number of 
shares 

Co-operative Insurance Society 
Limited@4.57 1,173,322 4,107 2,293 
Co-op holdings Co-operative Society 
Limited@8.5 27,216 231 231 

4,338 2,524 

Fair value gain/(loss) 1,813 (42) 

(b) Unquoted investments at fair
value

Group and Society 
Available for sale financial assets 

Number of 
shares 

KUSSCO 50,015 
Impairment charge/(recovery) on other (50,015) 
financial assets 

Total investments 4,338 2,524 

The Sacco holds (500,150 shares @Kshs.100) worth Kes 50 million in KUSCCO. Following a 
forensic audit KUSCCO, the apex body, was declared insolvent with a deficit of Kshs 12.5 billion. In 
accordance with IFRS 9 and SASRA guidelines, the Sacco had fully impaired the Kshs 50 million in 
2024. 

Designation 
Chairman 
Secretary 
Treasurer 
CEO 
Head of Finace 

Name 
James Ouka 
Salome Wanjiku 
Gabriel Wanga 
Esther Mailu 
Dianah Rotich 

Signature 
J.O 
S.W 
G.W 
E.M 
D.R 
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18 Inventory 

Group and Society 

Reconciliation of inventory 

As at January 1st 
Purchase during the year 
Disposal during the year 

31st December 

2025 
Kshs'000 

272,322 

(135,684) 

136,638 

2024 
Kshs '000 

170,708 
212,270 

(110,656) 

272,322 

The property inventory is held at lower of cost and net realisable value and relates to: land 
held for sale situated at Kajiado County (Namanga) and Ngong in Kajiado county. The 
Subsidiary (Wanamataifa Investments Company Ltd) buys land in viable locations and 
subdivides the land into smaller portions which are then valued and sold to the members at 
fair prices. 

In the opinion of the directors, the above inventory would, if sold, realize not less than the 
amounts at which they are stated and so no adjustment has been made on the cost value. 

19 Investment in subsidiary 

The Sacco fully owns the Subsidiary, Wanamataifa Investment Company Ltd. The Subsidiary 
has issued 10,000 ordinary shares of Kes, 100 each which have been fully issued and paid up. 
The Shareholding of the Sacco is 99 shares while the 1 share is held by the Chairman of the 
Sacco on behalf of the Sacco. 

Society 

At 1 January and 31st December 

Authorised Share capital 
Issued shares 
Issued and paid-up shares 

Name 

Wanamataifa Investments 
Company Limited 

Designation 
Chairman 
Secretary 
Treasurer 
CEO 
Head of Finace 

Name 
James Ouka 
Salome Wanjiku 
Gabriel Wanga 
Esther Mailu 
Dianah Rotich 

Reporting 
year end 

31-Dec

Signature 
J.O 
S.W 
G.W
E.M
D.R 

1,000,000 1,000,000 

No Shares Share Value Amount 
KShs KShs 

100 100 1,000,000 
100 100 1,000,000 
100 100 1,000,000 

Country of Principal % 
incorporation activity Held 

Kenya Real estate 99% 
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19 Investment in subsidiary (continued) 

The summarised financial information of Wanamaitaifa Investments Company Limited is detailed 
below: 

Summarised financial 
information 

31 December 2025 

31 December 2024 

Assets 

Kshs '000 

159,309 

280,273 

20 (a) Intangible assets

Group 
2025 

Equity and 
liabilities 

Kshs '000 

159,309 

280,273 

2024 
Softwar Work in Totals Software 

Cost 

At start of year 
Reclassification 
to PPE 
Additions 

At end of the 
year 

Amortisation 
At start of year 

Amortization 
charge 
Transfers 

At end of year 

Net book value 

Designation 
Chairman 
Secretary 
Treasurer 
CEO 

e progress 
<shs'000 Kshs Kshs 

'000 
Kshs 

'000 

83,748 

(5,878) 
19,754 

97,624 

(49,621) 

(24,491) 

(74,112) 

23,512 

Name 

'000 

53,412 137,160 

(44,989) (50,867) 
19,754 

8,423 106,047 

72,064 

65,096 

137,160 

- (49,621) (31,310)

- (24,471) (18,311) 

- (74,092) (49,621) 

8,423 31,955 

Signature 
J,O 
SW 
GW 
E,M 

87,539 

Head of Finace 

James Ouka 
Salome Wanjiku 
Gabriel Wanga 
Esther Mailu 
Dianah Rotich DR 

Revenue 

Kshs '000 

182,875 

136,680 

Profit/Loss 
for the year 

Kshs'000 

17,167 

18,644 

Society 
2025 2024 

Software Work in Totals Software 
progress 

Kshs'000 Kshs'000 Kshs Kshs '000 
'000 

83,708 

(5,878) 
19,754 

97,584 

(49,603) 

(24,471) 

(74,074) 

23,510 

53,412 137,120 

(44,989) (50,867) 
19,754 

8,423 106,007 

(49,603) 

- (24,471)

- (74,074)

8,423 31,933 

106 

72,024 

65,094 

137,120 

(31,312) 

(18,291) 

(49,603) 

87,517 
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20(b) Property and equipment 

Depreciation is recognised on a straight-line basis over the estimated useful life of the asset at; 
12.5% for furniture and fittings, 12.5% for office equipment, buildings over the remaining lease 
life and 25% for computer equipment. 

Group 

Year Ended 31 December 

2025 

Cost 

At start of year 
Reclassification from 
W.I.P
Additions

At end of year 

Accumulated Depreciation 

At start of year 
Charge for the year 
Write off 

At end of year 

Net book value 

Group 

Year Ended 31 December 

2024 

Cost 

At start of year 
Disposal 
Additions 

At end of year 

Accumulated Depreciation 

At start of year 
Charge for the year 
Write off 

At end of year 

Net book value 

Designation 
Chairman 
Secretary 
Treasurer 
CEO 
Head of Finace 

Name 

James Ouka 
Salome Wanjiku 
Gabriel Wanga 
Esther Mailu 
Dianah Rotich 

Furniture and 

fittings 

Kshs '000 

7,771 

349 

8,120 

4,160 

574 

4,734 

3,386 

Furniture and 

fittings 

Kshs'000 

9,203 
(3,322) 

1,890 

7,771 

6,879 
501 

(3,220} 

Signature 

J.O
s.w

G.W
E.M
D.R 

4,160 

3,611 

Office Computer 

equipment equipment Total 

Kshs '000 Kshs'000 Kshs'000 

21,647 41,328 70,746 

23,660 23,660 
26,701 1,879 28,929 

72,008 43,207 123,335 

7,248 33,163 44,571 

5,641 3,994 10,209 

12,889 37,157 54,780 

59,118 6,050 68,555 

Office Computer 

equipment equipment Total 

Kshs'000 Kshs'000 Kshs'000 

17,690 42,497 69,390 
(2,990) (3,508) (9,820) 

6,947 2,339 11,176 

21,647 41,328 70,746 

8,619 32,751 48,249 
1,555 3,920 5,976 

(2,926) (3,508) (9,654) 

7,248 33,163 44,571 

14,399 8,165 26,175 
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20(b) Property and equipment 

Year ended 31 December 2025 

Society 

Furniture and 

fittings 
KShs '000 

Cost 
At start of year 7,743 

Reclassification from 
Work in Progress 
Additions 293 

At end of year 8,036 

Accumulated Depreciation 
At start of year 4,158 
Charge for the year 569 
Disposal 

At end of year 4,727 

Net book value 3,309 

Society 
Year ended 31 December 2024 

Furniture and 

fittings 

KShs '000 
Cost 

At start of year 
Disposal 
Additions 

At end of year 

Accumulated 
Depreciation 
At start of year 

Charge for the year 
Write off 

Disposal 

At end of year 

Net book value 

21 Land and buildings 

Designation 

Chairman 
Secretary 
Treasurer 
CEO 
Head of Finace 

Name 

James Ouka 
Salome Wanjiku 
Gabriel Wanga 
Esther Mailu 
Dianah Rotich 

9,203 
(3,323) 

1,863 

7,743 

6,879 

499 

(3,220) 

4,158 

3,586 

Signature 

J.O 
S.W 
G.W 
E.M 
D.R

Office Computer 

equipment equipment 

KShs '000 KShs '000 

21,446 41,085 

23,660 
25,769 1,749 

76,753 42,834 

7,136 33,011 

5,615 3,923 

12,751 36,934 

58,124 5,900 

Office equipment Computer 

equipment 

KShs '000 KShs '000 

17,543 42,253 

(2,990) (3,508) 

6,894 2,339 

21,447 41,084 

8,529 32,661 

1,533 3,858 

(2,926) (3,508) 

7,136 33,011 

14,310 8,073 

Total 

KShs '000 

70,274 

23,660 

27,811 

121,745 

44,305 
10,107 

54,412 

67,333 

Total 

KShs '000 

68,999 
(9,821) 
11,096 

70,274 

48,069 

5,890 

(9,654) 

44,305 

25,969 
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In the last quarter of 2022, the Society bought property LR. No. NAIROBI BLOCK9l/80 on UN 
Avenue drive (0. 298500. Hectares) and moved in June 2023. The remaining lease life is 51 years 
8 months as at 31st December 2025 

The use of the building has been split into 2 
Office block 
This is where the Sacco offices are situated and is accounted for as property plant and 
equipment under IAS 16 
Building for rental space 
This is accounted for under IAS 40 - Investment property which deals with property (land and/or 
buildings) held to earn rentals or for capital appreciation (or both). The Sacco uses the cost 
model of valuation where the investment property is measured at cost less accumulated 
depreciation and any accumulated impairment losses. 

Group and Society 

As at December 

At start of year 
Transfer to investment 
property at cost 
Additions 

At end of year 

Accumulated 
Depreciation 
At start of year 

Charge for the year 

At end of year 

December carrying 
values 

Designation 
Chairman 
Secretary 
Treasurer 
CEO 
Head of Finace 

Name 
James Ouka 
Salome Wanjiku 
Gabriel Wanga 
Esther Mailu 
Dianah Rotich 

Buildings 
KShs '000 

114,769 

1,575 

116,344 

(4,205) 

(2,149) 

(6,354) 

109,990 

Signature 
J.O 
S.W
G.W
E.M
D.R 

Prepaid 
operating 

lease 
rentals Total 2025 Total 2024 

KShs '000 KShs '000 KShs '000 
158,786 273,555 269,004 

1,575 4,550 

158,786 275,130 273,554 

(4,205) (2,070) 

(2,149) (2,135) 

(6,354) (4,205) 

158,786 268,776 269,349 
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22 Investment property 

Group 
As at December 

At start of year 
Additions 

At end of year 

Accumulated 
Depreciation 
At start of year 
Charge for the year 

At end of year 

Carrying values 

Investment Property 
Society 
As at December 

At start of year 
Transfer from Addition 

At end of year 

Accumulated Depreciation 
At start of year 
Charge for the year 

At end of year 

Carrying values 

Notes (continued) 

23 Reserve 

Designation 
Chairman 
Secretary 
Treasurer 
CEO 
Head of Finace 

Name 
James Ouka 
Salome Wanjiku 
Gabriel Wanga 
Esther Mailu 
Dianah Rotich 

Buildings 
KShs '000 

111,150 

111,150 

(4,069) 
(2,036) 

(6,105) 

105,045 

Signature 
J.O
s.w

G.W
E.M
D.R

2025 

Land Total 

KShs '000 KShs '000 

2,771 113,921 
1,400 1,400 

4,171 115,321 

(4,069) 
(2,036) 

(6,105) 

4,171 109,216 

2025 

Buildings Total 

KShs '000 KShs '000 

111,150 111,150 

111,150 111,150 

(4,069) (4,069) 
(2,036) (2,036) 

(6,105) (6,105) 

105,045 105,045 

2024 
Total 

KShs '000 

111,971 
1,950 

113,921 

(1,997) 
(2,072) 

(4,069) 

109,852 

2024 
Total 

Ksh.'000 

109,200 
1,950 

111,150 

(1,997) 
(2,072) 

(4,069) 

107,081 
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23 Reserve 

Included in the members balances are the following reserves which are as a result of statutory 

requirements: 

Group Society 
2025 2024 2025 2024 

KShs '000 KShs '000 KShs '000 KShs '000 
i) Statutory reserve

At start of year 801,433 721,184 801,433 721,184 
Transfer from retained
earnings 108,163 80,249 108,163 80,249 

At end of year 909,596 801,433 909,596 801,433 

ii) Credit risk reserve
At start of year 29,511 29,511 
Transfer to/from retained
earnings 41,592 (29,511) 41,592 (29,511) 

At end of year 41,592 41,592 

iii) Fair value reserve
At start of year 1,947 1,989 1,947 1,989 

Fair value gain for the year (42) (42) 
1,813 1,813 

At end of year 3,760 1,947 3,760 1,947 

iv) Dividend 2025 2024 2025 2024 
KShs '000 KShs '000 KShs '000 KShs '000 

At start of year 165,199 179,040 165,199 179,040 
Current year proposed 189,960 165,199 189,960 165,199 
Prior year paid (165,199) (179,040) (165,199) (179,040) 

189,960 165,199 189,960 165,199 

The board has proposed 14% dividend pay-out on share capital. Dividend is paid only to 
members who hold not less than Kes 50,000 (bona fide shareholders). The total proposed 

dividend is KShs. 189,960,471 (2024: 165,198,954 at 13%). 

Designation 

Chairman 
Secretary 
Treasurer 
CEO 
Head of Finace 

Name 

James Ouka 
Salome Wanjiku 
Gabriel Wanga 
Esther Mailu 
Dianah Rotich 

Signature 

J.O 
s.w

G.W
E.M 
D.R 
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v) 

24 

Share capital 

Group and society 
At start of year 
Contributions for the year 

Reconciliation and distribution of share capital 

2025 

Kshs'000 

1,282,643 
86,261 

1,368,904 

2024 

Kshs'000 

1,206,225 
76,419 

1,282,644 

Group and Society 2025 2024 

KShs '000 KShs '000 

No. Total Share Total Share 

Shareholding category Members capital Members capital 

Active Bonafide members 6,376 1,180,809 6,280 1,012,135 
Dormant Bonafide 
members 1,293 111,258 1,175 199,849 
Withdrawn Bonafide 
members 514 36,444 439 28,666 
Deceased Bonafide 
members 98 28,349 114 30,111 
Non Bonafide members 742 12,044 715 11,883 

Total 9,023 1,368,904 8,723 1,282,644 

No single member holds more than 25% of the Society's share capital 

25 Retained earnings 

Group and Society 
2025 2024 2025 2024 

Retained earnings KShs '000 KShs '000 KShs '000 KShs '000 

At start of year 910,910 840,665 857,465 805,866 
Profit for the year 377,792 286,182 360,541 267,536 
Transfer to statutory 
reserve (108,163) (80,249) (108,163) (80,249) 
Transfer from credit risk 
reserve (41,592) 29,511 (41,592) 29,511 
Proposed dividends (189,960) (165,199) (189,960) (165,199) 

At end of year 948,987 910,910 878,291 857,465 

Transfers were made to the statutory reserve at a rate of 30% (2024: 30%) of the surplus after 
tax in compliance with the provisions of the Sacco Societies Act whose minimum transfer to 
reserves is 20%. These reserves are not distributable. 

Designation 
Chairman 
Secretary 
Treasurer 
CEO 
Head of Finace 

Name 
James Ouka 
Salome Wanjiku 
Gabriel Wanga 
Esther Mailu 
Dianah Rotich 

Signature 
J.O 
S.W
G.W
E.M 
D.R
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26 Members' deposits Group 

Group and Society 2025 2024 

KShs '000 KShs '000 

Savings deposits 

At start of year 13,532,810 12,618,753 
Withdrawals (1,736,486) (767,819) 
Additional deposits during 
the year 2,210,255 1,681,876 

Total 14,006,579 13,532,810 

Short term deposits 

At start of year 27,174 73,117 
Withdrawals (41,488) (56,621) 

Additional deposits during 
the year 36,165 10,678 

Total 21,851 27,174 

FOSA deposits 

At start of year 1,055,532 1,011,831 
Withdrawals (15,362,563) (26,103,155) 
Additional deposits during 
the year 15,360,676 26,146,856 

Total 1,053,645 1,055,532 

Total member savings 15,082,075 14,615,516 

No member holds more than 1 % of the total member deposits. 

27 Provision for interest on members' deposits 

(a) Statement of financial position

Group and Society 

At January 

Provision for the year 
Paid during the year 

Designation 
Chairman 
Secretary 
Treasurer 
CEO 
Head of Finace 

Name 
James Ouka 
Salome Wanjiku 
Gabriel Wanga 
Esther Mailu 
Dianah Rotich 

Group 

2025 

KShs '000 

1,308,478 
1,102,878 

(1,308,478) 

1,102,878 

Signature 
J.O 
S.W 
G.W 
E.M 
D.R 

2024 

KShs '000 

1,147,654 
1,308,478 

(1,147,654) 

1,308,478 

Society 

2025 

KShs '000 

13,532,810 

(1,736,486) 

2,210,255 

14,006,579 

27,174 
(41,488) 

36,165 

21,851 

1,055,532 

(15,362,563) 

15,360,676 

1,053,645 

15,082,075 

Society 

2025 

KShs '000 

1,308,478 
1,102,878 

(1,308,478) 

1,102,878 

2024 

KShs'000 

12,618,753 

(767,819) 

1,681,876 

13,532,810 

73,117 
(56,621) 

10,678 

27,174 

1,011,831 
(26,103,155) 

26,146,856 

1,055,532 

14,615,516 

2024 

KShs '000 

1,147,654 

1,308,478 
(1,147,654) 

1,308,478 
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27 Provision for interest on members' deposits (continued) 

(b) Statement of comprehensive income

The Board of Directors recommend payment of interest on deposits at a rate of 8% (Kes.
1,102,878,210) of non-withdrawable deposits prorated over the period that the Society held the
deposits. This has been charged through the Statement of Comprehensive Income.

28 Trade and other payables

Group and Society Group Society 

2025 2024 2025 2024 
KShs '000 KShs '000 KShs '000 KShs '000 

Trade Payables 156,808 215,889 87,016 117,512 
Deposits for plots 12,760 117,281 
Other payables and 
provisions 1,500 797 1,500 797 

171,068 333,967 88,516 118,309 

In the opinion of the directors, the carrying amounts of trade payables approximate their fair value. 
The average credit period on purchases from suppliers is 30 days. No interest is charged on 
payables. The carrying amounts of the group's payables are denominated in the Kenya Shillings 
(Kes). 

29 Related party disclosure Group and Society 

i) Insider transactions

Interest income

Interest expense

ii) Insider deposits

Total deposits outstanding at end of year:
Due to management
Due to directors
Due to supervisory committee members
Due to other employees

iii) Key management personnel remuneration

Short term employee benefits

Designation 
Chairman 
Secretary 
Treasurer 
CEO 
Head of Finace 

Name 
James Ouka 
Salome Wanjiku 
Gabriel Wanga 
Esther Mailu 
Dianah Rotich 

Signature 
J.O 
s.w

G.W 
E.M 
D.R 

2025 

Kshs'000 

23,948 

66 

22,764 
32,059 
17,183 
23,622 

95,628 

54,391 

2024 

Kshs'000 

25,816 

22 

29,027 
34,620 
10,789 
25,339 

99,775 

56,098 
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29 Related party disclosure Group and Society (continued) 

Board of directors and supervisory 
iv) committee

Committee allowances

v) Receivable from related parties (Note 15)

Wanamataifa Investments Company Limited

30 Contingent liability 

42,082 

10,603 

35,704 

13,167 

The SACCO has an ongoing tax matter with KRA arising from a historical filing error that resulted 
in an additional assessment. A valid objection was lodged and remains unresolved, and the 
matter is still under dispute. Based on the technical position and advice received, the exposure 
is not considered substantive, and the Board continues to address the issue. As the likelihood 
of the liability crystallising is assessed as low, no provision has been recognised. 

The Society is a defendant in legal action from members of the Society arising from actions taken 
by the Society on recovery of defaulted loans. The Society is also involved in other legal matters 
which arise in the ordinary course of business. In the opinion of the directors, adequate 
provisions have been recognised for the quantifiable extent of such matters and no further 
material loss is likely to be incurred. 

31 Events after the reporting date 

No material events or circumstances have arisen between the accounting date and the date of 
this report. 

Designation 

Chairman 
Secretary 
Treasurer 
CEO 
Head of Finace 

Name 

James Ouka 
Salome Wanjiku 
Gabriel Wanga 
Esther Mailu 
Dianah Rotich 

Signature 
J.O 
s.w

G.W 
E.M 
D.R 

--000--
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UNITED NATIONS DEPOSIT TAKING SAVINGS AND CREDIT 
CO-OPERATIVE SOCIETY LIMITED

UN SACCO Building, United Nations Complex, UN Avenue, Gigiri.

UN SACCO CENTRE, UN Crescent, Gigiri, Nairobi, Kenya.

www.unsacco.org

+254709115800

customercare@unsacco.org

+254119236098

Are you buying land or a home? We can �nance you up 
to KES 25M to repay in 200 months.

Secured Asset 
Loan
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